Executive Summary

Background
The Astoria City Council developed a goal for the 2005-06 fiscal year to pursue park/trail creation or enhancement of existing trails.  City staff also had many requests from the public over the past several years to develop trail directional maps, install trail signage, develop new trails, and improve trail maintenance.  To help meet the Council’s goal a Trails Master Plan Advisory Committee which was appointed by the Mayor began a Trails Master Planning Process in July 2005. The Trails Master Plan Advisory Committee was chaired by the Parks and Community Services Director and consisted of representatives from the Columbia River Estuary Study Task Force, Oregon Department of Forestry Clatsop State Forest, and a citizen advisory committee comprised of local residents representing all types of trail users.  A grant of technical assistance was secured from the National Park Service Rivers, Trails and Conservation Assistance Program to help the City undergo the planning process.
The Trails Master Plan Advisory Committee and City Staff developed the Trails Master Plan Report by gathering public input from Astoria citizens at a public open house, developing and distributing a trails questionnaire, providing update reports to the Parks Advisory Board and City Council, conducting five advisory committee work sessions, and meeting with trail user groups.  In addition, the Trails Master Plan Committee met with public landowners who owned land adjacent to the Astoria Urban Forest to update them on the City’s trail plans and solicit their input on trail issues. 

Primary Findings
· A total of 21.64 miles of trails were inventoried and mapped within the boundaries of the City of Astoria forest lands

· 12.37 miles of trail have been designated as primary trails, these are trails the committee recommends to sign and better maintain 

· The Astoria Urban Forest contains approximately 970 acres of land
· The Oregon Department of Forestry is currently developing a recreational plan for the Astoria Basin that is adjacent to the Astoria Urban Forest
· Both motorized and non-motorized trail use is occurring in the Astoria Urban Forest

· Directional trail signage is severely lacking on the trails within the City of Astoria

· Volunteers and donations/grants will need to be the primary sources to develop a future trail maintenance and construction program

· Trail maps and brochures will need to be developed to help direct users to the trail system

· Trail user groups will need to be organized to help enforce trail rules and regulations 

· Motorized and non-motorized areas will need to be developed to help reduce trail user conflicts, and ensure that the Urban Forest’s current natural environment is protected for future generations

Key Recommendations
The Trails Master Plan Advisory Committee and Staff recommend the following:

· Prioritized trails should be maintained and developed first (See map for primary trail designation)
· Encourage the Oregon Department of Forestry Clatsop State Forest to develop trails and routes for all users but particularly for mountain bikers and motorized trail bikes on state land adjacent to the Astoria Urban Forest
· Develop a Trail Safety Program by recruiting trail users and trail user groups to help educate the public about trail policies and trail regulations.  Park staff will provide trail maps and equipment to the Fire and Police Departments to assist with medical emergencies.
· Develop the trail system in phases 
Phase One:  

Install trail directional signage on prioritized trails and decommission trails slated for closure due to private property or environmental/maintenance concerns.  Begin to install non-motorized signage on the designated trails.  Develop a trail map and brochure to educate the public about where they can hike in the Urban Forest.
Phase Two:

Study the use and potential trail linkages of neighborhood trails throughout the City.  Continue to review and evaluate the proposed multiple use study area on the east side of the Urban Forest.

Phase Three:
Begin construction of new trails and develop new trail heads and parking areas.  

It should be noted that phase one and two will take a relatively short amount of time to complete while phase three will probably take many years to complete.
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